STAFF REPORT No. 23-1-01

PADDOCK LAKE VILLAGE BOARD

STAFF REPORT NO: 2023-1-01

MEETING DATE: Committee of the Whole, January 11, 2023
AGENDA TITLE: Street Improvement Project

LEAD DEPARTMENT: Administration and Public Works

Objective: Discuss and begin planning for a Village wide street improvement project.

Background and History: In 2005-2006, the VOPL Board of trustees approved a substantial road
improvement project, this project included repaving, road base improvement, drainge
improvements and repairs to under road surface utilities (sewer and water).

The project saw 70% of the VOPL roads being improved, since 2005-2006, the VOPL has had six
(6) street improvement projects. below lists the projects, costs, funding sources and percent of
road network improved.

Year Roads Costs Funding Percent
Source of roads

2005- Multiple 2,345,000 | G.O. Bonding 70%

2006

2012 250™ Ave. 326,000 Capital 2.8%
Improvement

2015 235t and 242 279,900 Capital 4.7%
Improvement

2016 245, 243. 60 and 251 177,389 Capital 2.4%
Improvement

2018 729, 61%%, 245, 246 and 74th 466,000 CIP and Wis. 5.9%

LRIP
2020 241% Ct; 61, 72" East of 248 125,715 Cip 1.1%

Present Situation: The roads improved in 2005-2006 are now 16 years old and will be 18 years
old by the time the 2024 improvement project is undertaken. Many of the roads improved in
2005-2006 have deteriorated based on the Wisconsin Pavement Surface Evaluation Rating
(PASER) system to 3 and 4.
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The Village, Wis. DOT and our consulting engineers use the PASER rating system to score public
roads and determine which roads should receive attention and improvements. A score of 10 is
considered a new road with no defects, while a score of 2 and 1 requires substantial

improvements.
Ranking | Condition Appoarance Maintenance Needed
8-10 Excedtam Like new None
8 Very Good No lo ‘Qi'mi‘:‘igﬁ““ cracks Litihe or no maintenance reguiad
87 Good Minoe cracks 8nd tralfic wesr Routine maintenance such &s crack

filling and sealcoating

' . i Largar cracks, loss of surface asphalt | .
4.5 Fair and noticeable wear on the as N Patching and surface overiay

Substantial cracking. patches in poor Mill and resurface or total

3 Pooe conditon, potholes and surface
distortion mconstruchon
Severe cracking and destortion,
2 Very Poor PUMErsEs potholes with patches in Tetal reconstruction with extensive

condition repair 10 the road's base

Road needs to be rebuilt from
scratch

1 . Falied ’ Extensive ioss of road s intagrity
Project Funding: For the past 10 years the VOPL has used Capital Improvement funds to fund
road improvement projects. The proposed 2024 road improvement project is likely to cost $1.5
to $2.2 million, this amount exceeds the current Capital Improvement fund, presently at

$128,441.

The VOPL has two existing General Obligation (G.0.) loans that will be satisfied in 2025 and
2027. With VOPL Boards approval, the thought is to replace the two expiring G.O. loans with a
newly incurred G.O. debt. The new annual debt payment will replace the two expiring G.O. loan
payments.

F.Y. 3/1/2005 Sreet Series 2012 Bonds Total Annual Annual
Improvement $2,345,000 G.0. Debt debt
$1,000,000 (not paid by | payment
TID) available
without
changing
levy(tax)
Principal Principal Interest
Interest
2023 $70,000 $320,000 $15,545 $413,700
$8,155
2024 $70,000 | $4,918 $100,000 $9,145 $184,063 $229,637
2025 $70,000 | $1,645 $110,000 $7,145 $188,790 $224,910
2026 $115,000 $4,945 $119,945 $293,755
2027 $115,000 $2,473 $117,473 $296,227
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Action Requested: Authorize VOPL staff and consulting engineer to begin planning for the 2024
Street Improvement project.
Attachments:

e 2022 Pavement rating spreadsheet
e Preliminary map of roads in project.

Prepared by: /)
% |
#m_Pophnda, Village Administrator

Staff Report 22-12-96, 12/7/2022.
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